
Conversational Analytics AI
Migration Packet
Customer Engagement Workflow, Project
Charter, Sales & Service Scorecard



Customer Engagement Workflow

Assign Resources 

Discovery Meeting 

Follow-Up Meeting
(if required) 

Pre-Discovery Meeting
(Internal) 

Assign Project Manager 

Storyboard
Review - External 

Storyboard Creation and
Review - Internal 
[Duration (Days) - 4]

Media Ingestion 
[Duration (Days) - 10]

Final Automation 

Initial Automation 

Create Category Roadmap 

Phrase Review -Calibration 1 

Phrase Review - Calibration 2 

Begin Maintenance 

Begin Regular Calibration Transition from
Implementation to Etech
Insights - Post-Factum 

[Duration (Days) - 1]

[Duration (Days) - 1]

[Duration (Days) - 1]

[Duration (Days) - 1]

[Duration (Days) - 1]

[Duration (Days) -
1]

[Duration (Days) - 2]

[Duration (Days) - 7]

[Duration (Days) - 1]

[Duration (Days) - 15]

[Duration (Days) - 15]

[Duration (Days) - 1]

[Duration (Days) - 1]
[Duration (Days) - 1]

Initiation Planning Execution Monitoring and Control Closing



Project Charter - QA Automation



Project Charter - QA Automation



Project Charter - QA Automation



Project Charter - QA Automation



Project Charter - QA Automation



Sales Scorecard



Sales - Scorecard: Greeting & Verification



Sales - Scorecard: Customer Experience



Sales - Scorecard: Discovery and Sales



Sales - Scorecard: Call Closing



Sales - Scorecard: Closing & Auto-Fail



Service Scorecard



Service - Scorecard: Greeting & Compliance



Service - Scorecard: Customer Experience



Service - Scorecard: Customer Experience



Service - Scorecard: Policies and Procedures



Service - Scorecard: Upselling



Service - Scorecard: Effective Closing



Service - Scorecard: Business Insights



Need an editable Excel of these templates?
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